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One plant, one region: the self-sufficiency loop

Partners supply plasma, a Saudi plant runs full, and medicines flow back to the region and beyond

PLASMA IN MEDICINES OUT
@ Saudi Arabia °

recovered + source plasma ® Saudi Arabia
secure national supply

® Pakistan
source + specialty
@ ® Partner countries
own plasma as medicine

® Iraq

® Jordan .

® Beyond the region
export markets

+ more partners

\ IS0

Availability
guaranteed supply

Pricing
set in the region

Source: United Plasma model; illustrative UNITED PLASMA

Self-sufficiency Scale
for every partner plant runs full
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A regional platform brings a Saudi plant to scale

lllustrative plasma flows into a Riyadh fractionation plant as partners join

ECONOMIC SCALE

Iraq
Jordan o
o) o » B + Pakistan
[ ] [ ]
[ ] .
¢ ¢ ®  Pakistan B +raq
‘ o source + specialty
+ Jordan
L .
o® ® Riyadhplant
O ® B Saudi plasma centers
Jeddah

blood banks, centers
Saudi recovered plasma

PLANT FILL
® Medicines return to partners

Source: United Plasma analysis; shares illustrative UNITED PLASMA
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Plasma medicines went missing for up to 19 months
Months unavailable in the Kingdom, SFDA shortage list, September 2023

Human albumin 20%

15-19 2 brands

Human albumin 5% 14 1brand

Intravenous immunoglobulin 12 1brand

Subcutaneous immunoglobulin 6—13 5 presentations

0 mo 6 mo 12 mo 18 mo
When plasma is scarce, manufacturers supply the markets where they collect and manufacture first. Buy-only markets wait.
Source: SFDA Shortage Drug List, September 2023 UNITED PLASMA
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The U.S. and Europe supply the world’s plasma

Plasma for fractionation, million liters per year

United States 62.5M L collected, 2025

European Union 10M L  collected, 2024
U.S. SHARE OF WORLD SUPPLY

Egypt | M L plant capacity ~ 68 %
Saudi Arabia | 0 no source collection

0 20 40 60

Source: Jaworski, Georgetown (2026); IPFA (2025); Grifols Egypt UNITED PLASMA
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Consanguinity is up to six times higher in the region

Share of marriages between relatives, % (range across countries)

World 1-9%
0% 20% 40% 60%
More inherited disorders Faster diagnosis Lifelong therapy
immune and bleeding disorders - genetic tests, Al screening " IGand clotting factors
Source: Al-Mousa & Al-Saud, Frontiers in Immunology (2017) UNITED PLASMA
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Localization brings the whole chain home

Plasma medicine value chain, today and localized

TODAY

Donors —: Collection (= Testing —: Cold chain —Fractionation—

Dashed = abroad. Saudi Arabia enters at the last step, through NUPCO procurement.

LOCALIZED
Donors |—| Collection J— Testing |—| Cold chain J—|Fractionation —| Medicines J
@ @ @ @
All steps in the Kingdom, run by one operator or close partners, with surplus exported to the region.
Source: United Plasma analysis UNITED PLASMA
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Regional plasma brings a Saudi plant to scale sooner

lllustrative plant utilization at the same point in time

ECONOMIC SCALE

National plant
Saudi donors only

Regional platform
+ Pakistan, Iraq )

Whoever controls plasma supply controls availability, and with it pricing.

A regional platform turns the Kingdom from a buyer into a supplier that sets terms.

Source: United Plasma analysis; Egypt plant scale: Grifols UNITED PLASMA
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Saudi prices run at about half the U.S. level
Price level index, World Bank ICP 2021 (world average = 100)

United States 158.5

World average 100
SAUDI / U.S.

sauai aravia [ =0 0.51

LOCALLY PRICED IMPORTED
Lease, utilities, staff: lower Devices, test kits, soft goods: parity
Source: World Bank ICP 2021; World Bank PPP data UNITED PLASMA
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One donor system for blood and plasma protects both

Hybrid blood-and-plasma donation model
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Trigger: if blood donations in a region fall below target, plasma expansion there pauses.
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